
Early Care, Health and Education System Results-Planning Framework 
Vision:  Every child, beginning at birth, will be healthy and successful. 

 
This framework is based on the questions we need to ask: 
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What are the results that we want? 
What do data tell us about how we are doing? 
What will work to improve results? 

o Who are the partners to involve? 
o What are the strategies to be used? 

How does this program/proposal/budget item help improve results? 
  National Conference of State Legislatures 
ility:   
e systemic and policy level.  The desired results/goals and indicator measures are shared 
ss organizational boundaries and reflect the desired results for the population. 

untability: 
e strategic and programmatic level.  This is the work done to "turn the curve" for better results or 
s are globally defined best practices to positively impact the lives of children, individuals and 
ecific activities, services or products are employed and performance measures are used to know 
g is making a positive difference. 
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 Indicator 
 
Indicator: 
How we measure results.  How we know if we have 
achieved the results we want.  A measure that (directly or 
indirectly) quantifies progress toward the achievement of 
a result. 
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Performance Measures  
and Targets 

 
Performance Measures:  
How we measure to know if the strategies, activities, 
services or products are working.  There are several types 
of performance measures:: 

• Input 
• Output 
• Quality/Efficiency 
• Outcome 

  A mix of all types of performance measures help you to 
know what’s working.  Knowing what difference we 
make (outcome) is the most critical measure. 
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Implement 
Evaluate 
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	Values (child/family focused, comprehensive, collaborative, accessible)
	Feasible (cost effective, affordable, sustainable and timely)

